
Tell Jane Outcomes and Next Steps 

Purpose of this document 

To provide a summary of the conclusions and findings from the work we commissioned Tell Jane to 

carry out and next steps. 

Context 

In July 2020 allegations of racism and bullying emerged within Versus Arthritis.  An internal review 

was conducted in August 2020 which recommended conducting an external and independent 

investigation of all open cases known to the organisation and a review of relevant organisational 

policies, HR practice and case management. After a successful procurement process, the 

employment specialists Tell Jane were appointed to conduct this work.  

In the Director of People and Organisational Development’s internal review, they asked OLT and the 

HR team to tell her of any issues of racism or bullying that had not been investigated to conclusion. 

This was in response to concerns that had been shared, that both OLT and HR team members were 

aware of concerns and cases but had not followed up appropriately.  Where there was enough 

information available for an investigation to take place, information was passed to Tell Jane who then 

approached individuals to ask if they wanted to take part in an investigation. In addition, anyone could 

also anonymously raise issues through the confidential Tell Jane helpline that was made available at 

the start of October.  

The investigations into the cases referred to Tell Jane have now been concluded and the outcomes 

have been communicated to individuals involved in the investigations.  In two cases appeals are 

underway. Tell Jane also reviewed relevant organisational policies and through the investigations 

made recommendations for improvements in HR practice and case management.  

In November 2020, the Board of Trustees filed a Serious Incident Report to the Charity Commission, 

to ensure that the regulator was aware of the allegations that had emerged within the organisation 

and the actions being taken to investigate the issues.  The Charity Commission have been updated 

with the outcomes of the investigations, Tell Jane’s observations and recommendations, as well as 

the proposed next steps.  

Due to the seriousness of the allegations, we have ensured that there has been a robust governance 

process in place to oversee this work.  The process was led by the Director of People and 

Organisational Development  and the Deputy Chair of the Board of Trustees, who scrutinised all of 

the investigation reports and conclusions, as well as the review of relevant organisational policies, 

procedures and practices.  Members of the Appointments and Remuneration Committee (comprised 

of six trustees) have been provided with information about each allegation, and the conclusions 

reached by Tell Jane, which they considered on 20th December 2020. The Director of People and 

Organisational Development presented a summary report to the full Board of Trustees at their 

meeting on 13 January 2021. 
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Tell Jane findings 

Racism 

Four allegations of racism were referred to Tell Jane. One case was fully investigated.  One case was 

partially investigated but is incomplete due to staff absence/being unable to take part; one case was 

not investigated due to staff reluctance to take part and one case not progressed due to lack of 

information on participants and how to progress.   

In summarising their review of the allegations of racism, Tell Jane conclude: 

‘Versus Arthritis was correct in the decision to escalate these matters externally due to the potential 

serious and historic nature of the claims and the lack of trust in the HR team and the internal 

escalation process.’  

‘Of the 4 incidents related to race, there was only one investigated in any substantial way. It has 

therefore been difficult to draw firm conclusions and to make a balance of probabilities decision.  It’s 

important to note that the impact of microaggressions is that people who experience them are often 

left feeling powerless and afraid to speak out… (this) could also be a reason for lack of engagement 

or trust in the process.’ 

Bullying 

Ten allegations of bullying were referred to Tell Jane. Nine as part of the initial brief, with one 
additional case being referred following a call to the confidential helpline.   In two cases Tell Jane 
concluded there were no substantive allegations to investigate. In seven cases allegations of bullying 
were not upheld. In one case, the allegations have been partially upheld and the case is  being 
progressed in line with our grievance and disciplinary procedures, which includes a disciplinary 
investigation. 

In concluding their work on bullying Tell Jane recommend a focus on improving line manager 
capability and employee understanding of what represents bullying, its impact and how to raise 
concerns and the introduction of a new policy and procedure specifically covering bullying. 

Findings 

While Tell Jane were not tasked with reviewing the level or extent of racism and bullying within 

Versus Arthritis they have made a number of important observations and recommendations which we 

are taking on board.  

Through their work, Tell Jane observed that:  

• People may not feel able to raise issues or feel confident that they will be addressed.

• There is evidence that in the past there has been a lack of trust in the HR team and while

significant improvements have been made, for some colleagues this lack of trust may continue,

and there is a need to further improve HR processes, practice and knowledge.

• Line managers and leaders need additional support to understand and be able to support

colleagues who raise issues of racism and bullying.

• Colleagues need additional support to understand what bullying is and its impact, and how to

raise concerns appropriately.
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• Whilst there has not been a finding of racism in this investigation, there are under currents of race

issues as highlighted at the Tackling Systemic Racism event and the concern expressed by some

employees to come forward and speak out.

Our response 

A culture where there are undercurrents of race issues, where colleagues may not feel comfortable 

raising issues and where there is lack of trust in HR or line managers, is not acceptable. It is not in 

line with our values or the charity we want to be. 

We will adopt a zero-tolerance approach to racism and bullying at all levels in the organisation.  This 

means making sure all our people always follow up if they become aware of or witness incidents that 

could be considered bullying or racism, it means making sure we have a policy and procedure 

framework that makes it straightforward to do that, it means making sure line managers and leaders 

are trained and supported to respond when concerns are raised, it means making sure our HR team 

are trained and trusted to provide effective support and it means active, visible and consistent 

leadership from OLT and Trustees  This is a shared and collective responsibility. 

We will work with our colleagues to create a culture where inclusion work is prioritised and systemic 

racism is actively tackled. Delivering that programme will be a priority for the leadership of the charity 

as well as a shared responsibility.  An inclusive and diverse charity must respond to  the lived 

experiences of our staff. Listening and learning from you will inform the changes we need to make 

and their success. This work may be challenging at times and we will not always get it right, but we 

will be a stronger and better organisation for it.  It is only by creating a truly diverse and inclusive 

organisation, in which all colleagues feel safe, respected and empowered, that we will deliver on our 

vision for people with arthritis.    

Next steps 

There are key principles that underpin our approach to change: 

• Approaching our work with humility and honesty – acknowledging where we are, that we have a

lot to learn and we must listen to the lived experience of our colleagues if we are to make effective

and long-lasting change

• Appropriately paced – this is not a quick fix we want to make sustained and impactful change and

that means that we must focus on quality and focus on long term impact.  We also know that

colleagues are busy, and we need to make sure that we all have the capacity to participate and

shape this work.

• Co-created – we all have a shared responsibility to shape our culture.  Our work will be rooted in

co-creation with our networks and the employee forum, as well as all employees and volunteers.

• Underpinned by clear leadership – trustees, OLT and senior leaders in the organisation will be

held accountable for setting the culture of the organisation and ensuring that everyone feels safe,

respected and empowered.

From February 2021, we will begin work on a strategy and action plan for diversity and inclusion.  

Lead by our Head of Diversity and Inclusion, this work will be done in partnership with colleagues and 

volunteers from across Versus Arthritis.  Further training and resources will be provided for all 

employees and volunteers on inclusive culture and anti-racism.  We will also increase our 

Tell Jane Outcomes and Next Steps

Page 3 of 4



understanding of how racism affects people with arthritis and make sure that everything we do to 

support, campaign and research for people with arthritis recognises the different, compounded 

experience of discrimination and arthritis.  

In addition, there are immediate actions that have been highlighted and will be taken forward: 

• Ensuring all current cases are completed appropriately, including with follow up support for those

involved and disciplinary action where appropriate

• Ensuring the organisation is better equipped to deal with future concerns – including a

development plan for HR, improving relevant policies and practice, introducing a new bullying

policy, and by providing  anti-racism training for employees and volunteers, beginning with leaders

and line managers

• The commissioning of a review to understand the leadership and governance challenges and

response to the allegations emerging within the charity.  It will explore what happened and what

needs to change in the future.

The below sets out an indicative timeline for the core areas of work: 

Jan 21 Feb 21 Mar 21 Q1 
21/22 

Q2 
21/22 

Responding to case outcomes 

Share outcomes with individuals X 

Follow up actions where required inc. management 
of appeals & disciplinary processes 

X X 

Ongoing support to individuals/teams e.g. mediation, 
coaching 

X X 

Better equipped to respond to future issues 

Development and delivery of the HR service 
improvement plan 

X X X 

Revised and new policies and procedures X X X 

Improvements in HR case management X X 

Training for HROD team in key areas inc. anti-
racism, bullying and investigation/case management 

X X X 

Ongoing support of Tell Jane helpline X X X 

Preventing issues in the first place 

Training and support for line managers/leaders inc. 
managing difficult situations and conducting 
investigations 

X 

Anti-racism training and resources for staff and 
volunteers 

X X 

Inclusive culture/inclusion training/resources for staff 
and volunteers 

X X 

Development and delivery of a strategy and action 
plan for diversity and inclusion 

X X X X 

January 2021 
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